Texas Education Agency

Standard Application System (SAS)

2018-2019 Texas 21* Century Community Learning Centers, Cycle 10, Year 1
Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student FOR TEA USE
Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) ONLY
Grant Period: August 1, 2018 — July 31, 2019 Write NOGA ID
Application deadline: | 5:00 p.m. Central Time, May 1, 2018 ESESEEEE L
Submittal Applicants must submit one original copy of the application with an original
information: signature, and two copies of the application, printed on one sideonlyand _| = =
signed by a person authorized to bind the applicantto acontractval & = =
agreement, must be received no later than the aforementioned date a2 T @
time at this address: Sg = D
Document Control Center, Grants Administration Division &5 = | s
Texas Education Agency, 1701 North Congress Ave. ?_;f 5‘?_ — = m
Austin, TX 78701-1494 &5 2 = 2 —_—
Contact information: | Christine McCormick, 21stcentury@tea.texas.gov Q f — e
Schedule #1—General | io =T
: c #1—General Information = i;j :; =
Part 1: Applicant information -
Organization name County-District # Amendment #
YMCA of Greater Houston
Vendor ID # ESC Region # DUNS #
050298918
Mailing address City State ZIP Code
2600 North Loop West, Ste 300 Houston TX 77092-
Primary Contact
First name M.L. Last name Title
Heidi J. Brasher District Executive, Youth Dev
Telephone # Email address FAX #
713-758-9139 heidi.brasher@ymcahouston.org 713-758-9140
Secondary Contact
First name M.1. Last name Title
Avice A, Chambers Executive Director, Afterschool
Telephone # Email address FAX #
713-758-9141 avice.chambers{@ymcahouston.org 713-758-9140
Part 2: Certification and Incorporation

I hereby certify that the information contained in this applicat
named above has authorized me as its representative to obli
certify that any ensuing program and activity will be conducte

ion is, to the best of my knowledge, correct and that the organization
gate this organization in a legally binding contractual agreement. | further
d in accordance with all applicable federal and state laws and

regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood

by the applicant that this application constitutes an offer and, i

form a binding agreement.

Authorized Official:

First name
Shawn
Telephone #
713-758-9174

Signature (blue ink preferred)

f accepted by the Agency or renegotiated to acceptance, will

M.l. Last name Title
L, Borzelleri COO/Sr VP of Programs
Email address FAX #

shawnb@ymcahouston.org
Date signed

Shawn ¥ towdlero

Only the fegally respansibie party may sign this application.

—

713-758-9140

701-18-111-136
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Texas Education Agency Standard Application System (SAS)

Schedule #1-—General Information
County-district number or vendor ID: | Amendment # (for amendments only):
Part 3. Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information X =
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services ]

4 Request for Amendment N/A [

5 Program Executive Summary X O
6 Program Budget Summary = ]
7 Payroll Costs (6100) See L]
8 Professional and Contracted Services (6200) Important L]
9 Supplies and Materials (6300} Note For (]
10 Other Operating Costs {6400) Competitive ]
11 Capital Outlay (6600) Grants* 1
14 Management Plan % O
16 Responses to Statutory Requirements = ]
17 Responses to TEA Requirements = O]
18 Equitable Access and Participation = O
19 Private Nonprofit Schoo! Participation X O]
21 Program Information Addendum = N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, %8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the coresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schaols)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): 01/01 End date (MM/DD); 12/31

Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ | | No:

For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: | Amendment # (for amendments only):

Part 1: Required Attachments

No program-related or fiscal-related attachments are required to be submitted with this grant application.

However, please note that nonprofit organizations, excluding ISDs and open-enroliment charter schools, will be
required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details) prior to TEA issing a grant award.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
B | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
X | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
4 | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
= requirements.
= | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 3 of 44
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The program will take place in a safe facility that is properly equipped and accessible to participants and family
members,

The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
amended by Section 1114, and the families of such students.

Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support and
improvement activities or targeted support and improvement activities under ESEA as amended, Section 1111(d)
and other schools determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

The community has been given notice of an intent to apply and that the application and any waiver request will be
available for public review after submission of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upon center
operation schedules and will provide those services to eligible students through this and all continuation and
renewal grant periods, as applicable. Applicant acknowledges that proposed amendments that reduce the level of
services to below the Year 1 awarded application will be approved only in extreme or unusual circumstances and
that failure to adhere to service levels and student targets wiil result in reduced funding during the subsequent
continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for the
grant award will not be made available by TEA to supplement continuation grant awards.

Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than
September 4, 2018.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:;
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances (cont)

County-district number or vendor ID: | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

10.

The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
each center and that provides a consistent and dependable schedule of weekly activities for all students enrolled.
The applicant agrees to meet with TEA or its contractors after awards are announced and before the start date of
the program to develop an approvable operation calendar for each center.

* A minimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which
a center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be
credited. The week runs from Sunday through Saturday.

A minimum of five days per week for the fall and spring terms.

A minimum of 15 hours per week (applicants should not propose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minutes per-day shall not be counted towards minimum
hours-per-week of programming.

+ A minimum of six weeks and four hours per day, four days per week during the summer term. Continuous
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that
ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the 2019~
2020 school year.

¢ Hours dedicated to program activities for adult family members will not count toward student programming.

11.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late
pickup fees or any other fee,

12.

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC
Chapter 25, Subchapter D requirements or other state required ratios as applicable.

13.

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour that a
center is operating. Activities will be intentionally designed to address student needs and student voice, aligned
with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
academic enrichment, family and parental support, and college and workforce readiness (grades 9-12 only).

14,

Academic, academic enrichment, accelerated learning, and tutoring activities will align with the regular school day
program and state standards. Enrichment activities will enhance the academic-related aclivities of the regular day
and/or be aligned with a documented student or campus need.

15.

All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
an approved field trip. Activities at a non-approved location, such as a feeder school, are unallowable and will not
be charged to the grant.

16.

Grantee will offer families of students served by the program opportunities for active and meaningful engagement
in their children’s education and opportunities for literacy and related educational development. Family activities
will be designed to meet the identified needs of each center’s families and students; the needs of working families
will be specifically addressed. Activities will be ongoing and consistently available throughout each term. The
number of family members served will be proportional to the targeted number of students.

17.

All required staff positions will regularly participate in training and other opportunities offered by the Texas ACE®
program. In addition, the grantee will regularly provide program-specific in-person training to center-level staff and
will document the content and attendance of training events.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropniate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances (cont)

County-district number or vendor ID: | Amendment # {for amendments only):

Part 3: Program-Specific Provisions and Assurances

18.

Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
advisory council charged with providing continuous feedback and involvement to increase community awareness
and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
will be diverse and qualified to support efforts to increase quality and visibility of the program in the community.

19.

The grantee will cooperale with TEA and its contractors in conducting state-required activities, including but not
limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and
capacity huilding.

20,

Local grant programs will include the Texas ACE® logo in all outreach and communication materials and the
grantee will comply with Texas ACE® branding guidelines.

21.

The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federal
reporting in the format and timeline provided by TEA. Grantee agrees to submit required logic models,
sustainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.

22.

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st} system data reporting requirements
Grantee Profile, Funding, Contacts, Partner, Center Profiles, Center Contacts, Center Operations, Feeder
Schools, Activities, and Schedule data will be entered in August and will be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data entered in the system must
support the approved application and operating scheduie.

* Participant and enroliment data will be entered in August or September, depending on the center schedule.

* Attendance data will be entered daily or weekly.

» Exception reports and data corrections will be completed and reviewed by the project director

* Grantee will coordinate with the school district to collect and enter school day attendance and grades data

into TX21st.

23.

The grantee agrees to conduct annual local program evaluation at the center and grant levels that assesses the
following objective measures: school day attendance, core course grades, mandatory discipline referrals, on-time
advancement to the next grade level, high school graduation rates, and high school student career competencies.
The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be
made available to the public upon request, with public notice of such availability provided.

24,

Applicant will comply with any program requirements written elsewhere in this document.

For TEA Use Only

Changes on this page have been confirmed with: On this dale:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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I exas Education Agency Standard Application System (SAS)

Schedule #3—Certification of Shared Services

County-district number or vendor ID: | Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3 Funding amount
County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount

| County-District Name Email address
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Certification of Shared Services {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9, Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number _

19. - Funding amount
County-District Name Email address
County-District # Name Telephone number

20. - Funding amount
County-District Name Email address

Grand total:
[ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Request for Amendment

County-district number or vendor ID:

| Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitied with an amendment,

y fax. Do not submit the same amendment by both methods. Amendments

An amendment may be submitted by mail or b

submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:

Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax

numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective

on the day TEA receives it in substantially approvable form.

All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For ali grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the

Grants Administration Division Administering a Grant

page to determine when an amendment is required for this grant.

Use that guidance to complete Part 3 and Part 4 of this schedule.
Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously gm:t‘:: l;n:':::t Ne#ﬁ;?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 3 5 $ 3
2. | Schedule #8: Contracted Services 6200 $ 5 5 $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 5 $ $ $
9. | Schedule #11: Capital Outlay 6600 $ $ 3 3
7. Total direct costs: | § $ $ $
8. Indirect cost ( %): | $ $ $ 3
9. Total costs: | $ $ $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 9 of 44
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I exas Education Agency Standard Application System (SAS)

,i Schedule #4—Request for Amendment {cont.)

| County-district number or vendor ID: | Amendment # (for amendments only):
Part 4: Amendment Justification
Line | Schedule# 1
# Being Description of Change Reason for Change
[ Amended
1.
o
2.
3.
4,
5,
6.
7.
1 S
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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I exas kEducation Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor ID; { Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smalier than 10 point Arial,

OVERVIEW: The YMCA of Greater Houston works to improve the educational readiness, engagement and outcomes of
the community's children, so that they can pursue their best possible future. YMCA programs are designed to improve
academic outcomes for children at key educational milestones: early learning, summer learning and afterschool. Through
the following 21% Century Community Learning Center (CCLC) Cycle 10 proposal, the YMCA, in partnership with four local
education agencies and trusted community-based partners, will serve at least 630 targeted K-5" studenis at nine
elementary schools located in high need communities throughout Greater Houston. The proposed program incorporates
a collaborative approach in providing targeted students additional support in academics, social emotional learning, career
exposure, enrichment, and family and community connections. It is believed that this will lead to participating students
experiencing positive academic and behavioral gains and help them to succeed in school and beyond

BUDGET: The requested budget was developed in partnership with the YMCA Senior Leadership Team, the YMCA Youth
Development Leadership team, Human Resources & Business Services departments, district Federal & State Programs
directors, school principals and community partners. Factors considered: types of services to address students/parents’
identified needs; existing campus services/resources; pay scale for grant required staff within existing YMCA staffing
structure; number of students served and required staff needed to maintain YMCA staff:student ratio standard of 1:15;
overall cost to implement evidenced-based curriculum and provide enrichment services; existing YMCA matching funding,
resources, and partnerships that could be used to leverage and compliment 21t CCLC activities.

DEMOGRAPHICS: Selected sites meet the grant objective to specifically target students of high poverty, low performing
schools. The nine schools selected are all Title | schools serving 72.5% at-risk, 79% economically disadvantaged,
predominantly minority (25.1% African-American, 66%Hispanic) populations, cumulatively living in low-income
neighborhoods where the median household income is $44,011. Combined, 64.5% of students meet STAAR satisfactory
level or above in all subjects. The selected sites include one Priority school and three Focus schools.

NEEDS ASSESSMENT: The YMCA Youth Development Leadership works closely with its school district partners, Center
Board of Directors, community partners, and families served to annually assess and determine needs and gaps in
afterschool services and identify funding resources to create an overall capacity growth plan. The YMCA CEO reviews
needs assessment process to ensure continued alignment with agency's strategic vision, initiatives and priorities.

MANAGEMENT PLAN: The YMCA's Executive Director of Afterschool has over 10 years' experience supervising
afterschool programming and 8 years of experience overseeing all aspects of the 215 CCLC grant. A qualified Project
Director will oversee the overall fidelity of implementation of the proposed program and adherence to grant requirements
through a continuous improvement process. Qualified site coordinators will oversee the daily operations at each site. The
Family Engagement Specialist will support each site in offering parent activities to foster parent engagement. Data
Specialist will assist in the accuracy and timeliness for required data coilection and evaluation purposes.

EVALUATION PLAN: Stellar Education Consulting will provide an independent evaluation to measure the effectiveness
of the proposed planned activities in successfully meeting outcomes of improving students’ academic and behavioral
performances as well as the overall program fidelity of implementation and quality using qualitative and quantitative
measures such as school day data, student pre/post test data, and key stakeholders’ surveys. Evaluation results will be
used to improve program practices, inform future decisions and assist in planning for sustainability.

STATUTORY & TEA REQUIREMENTS. A thorough review of the grant and TEA program and fiscal guidelines as well
as the ACE Prime Blueprint was conducted to ensure the proposed program design accurately addressed all statutory and
TEA requirements.

CONCLUSION: The YMCA and its partners are committed to providing intentional academic enrichment OST (out of
school time) opportunities to meet the needs and improve the academic and social outcomes of the targeted underserved
students and their families. The YMCA is focused on using data in a continuous improvement process to impact outcomes,
and engaging partners to imprave community level outcomes and mobilizing resources to create sustainable afterschool
programs in low performing, high poverty communities.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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| exas Eaucation Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID:

| Amendment # (for amendments only):

Program authority: Public Law 114-95, ESEA of 1

U.S.C. 7171-7176)

965, as amended by Every Student Succeeds Act, Title IV, Part B (20

Fund code/shared services arrangement code:

Grant period: August 1, 2018, to July 31, 2019 265/352
Budget Summary
Schedule # Title %LEEE: Program Cost Admin Cost Totalg:;geted
Schedule #7 Payroll Costs (6100) 6100 $1,063,459 $42,188 $1,105,646
Schedule #8 g;‘::?s:f(”;i‘[:&d Contracted 6200 $120,000 $27,000 $147,000
Schedule #9 Supplies and Materials (6300) 6300 $138,884 $0 $138,884
Schedule #10 | Other Operating Costs (6400) 6400 $86,962 $0 $86,962
Schedule #11 | Capital Outlay (6600) 6600 $0 50 $0
Consolidate Administrative Funds X Yes [1 No
Total direct costs: $1,409,305 $69,188 $1,478,492
-33% indirect costs (see note): N/A $4,082 $4,982
Grand total of budgeted costs (add all entries in each column): $1,409,305 $74,170 $1,483,474
Shared Services Arrangement
6493 :ig?;;':‘lseﬁ smember districts of shared services $ $ $
Administrative Cost Caiculation
Enter the total grant amount requested: $1,483,474
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar, Enter the result. $74.174

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based
reporting system, regardless of the amount budgeted and a
they are part of the total grant award amount. They are not

geted in the grant application in order to be charged to the grant. Do not submit
budgeting indirect costs.

Indirect costs are not required to be bud
an amendment solely for the purpose of

If selected for a competitive grant, your award am
this schedule {the box with the bold outline
allowable award amount. TEA is not respo

on actual expenditures when reported in the expenditure
pproved in the grant application. If indirect costs are claimed,
in addition to the grant award amount.

ount will be the lesser of the grand total of budgeted costs as stated on
), or the sum of all line items listed on this schedule, or the maximum
nsible for math errors.
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Texas Education Agency

Stlandard Application System (SAS)

! Schedule #7—Payroll Costs (6100)

County-district number or vendor ID;

| Amendment # (for amendments only):

costs):

Employee Position Title f:;;:?:;:d,‘:;z Pi::::gi?gf 03:4, Gran:! Amo:’mt
Grant Funded Grant Funded Budgete
Academic/Instructional
1 | Teacher 45 $135,000
2 | Educational aide $
3 | Tutor $
Program Management and Administration
4 | Project director {required) 1 $60,000
5 | Site coordinator (required) 9 $405,000
6 | Family engagement specialist (required) 1 $45,000
7_| Secretary/administrative assistant $
8 | Data entry clerk 5
9 | Grant accountant/bookkeeper 3
10 | Evaluator/evaluation specialist 3
Auxiliary
11 | Counselor 3
12 | Social worker b
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant $
14 | ESC coordinator/manager/supervisor $
15 | ESC support staff $
16 | ESC other $
17 | ESC other $
18 | ESC other 5
Other Employee Positions
19 | Data Specialist 1 $33,750
20 | Afterschool Counselors 63 $234,900
21 | Instructional Coach 9 $21,600
22 Subtotal employee costs: $935,250
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $
24 | 6119 | Professional staff extra-duty pay 3
25 | 6121 | Support staff extra-duty pay $
26 | 6140 | Employee benefits $170,396
27 Subtotal substitute, extra-duty, benefits costs $170,396
28 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $1,105,646

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200)
County-district number or vendor {D: | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
roviders. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense ltem Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
Ly Specify purpose: &
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approvai:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
] Enrichment activities delivered by community partners — CompUDot, Writers In School, $72.000
First Tee Golf, Theatre Under the Stars, etc. Children's Museum, etc. ($8000 per site) '
Building Educated Leaders for Life: Curriculum training & technical assistance ($5,000
per site) $45,000
Stellar Educational Consulting: Independent Evaluation Services ($3000 per site) $27,000
Professional Development - provide program staff with youth development trainings
4 | such as First Aid/CPR, classroom management, child development stages, SEL best $3,000
practices, etc.
5 $
6 $
7 )
8 $
9 $
10 §
11 $
12 $
13 3
14 $
b. Subtotal of professional and contracted services: 147,000
€. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
(Sum of lines a, b, and c) Grand total $147,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #9—Supplies and Materials {6300)

County-District Number or Vendor ID:

| Amendment number {for amendments only):

Supplies and Materials Requiring Specific Approval

Expense ltem Description Grant Amount Budgeted
6300 | Total supplies and materials that do not reguire specific approval: $138,884
Grand total: $138,884

For budgeting assistance, see the Ailowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Ilexas kducation Agency Standard Application System {SAS)

Schedule #10—0ther Operating Costs {6400)

County-District Number or Vendor iD: | Amendment number {for amendments only):
Expense Item Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
grantee must keep documentation locally.
Travel for students to conferences (does not include field trips). Requires pre-
6412 | authorization in writing. $
Specify purpose:
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and grantee $13.500
6494 | must keep documentation locally. ’
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Subtotal other operating costs requiring specific approval: $13,500
Remaining 6400—Other operating costs that do not require specific approval: §73,462
Grand total; $86,962

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 16 of 44

2018-2019 Texas 21% Century Community Leaming Centers, Cycle 10, Year 1



I exas Education Agency Standard Application System (SAS)

Schedule #11—Capital Outlay {6600)

County-District Number or Vendor ID: | Amendment number (for amendments only):

# Description and Purpose Quantit Unit Cost Grant Amount Budgeted |
6669—Library Books and Media (capitalized and controlled by library

1] [ NA N/A [

66XX—Computing Devices, capitalized

O|@|~|D|h|& (o

10

renjea|en|en|en|en|enlva|en

11

66XX—Software, capitalized

12

i3

14

15

16

17

18

66XX—Equipment or furniture

19

20

21

22

23

24

25

26

$
$
$
$
$
$
$
$
$
$
$
$
$
B
$
$
3
$
$
$
$
$
$
$
$
$
)

27

ARl |a|enlen|ea|en|enlen Bl enen|enlen|m

;)

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

29 | $

Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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I EXas eaucaton Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID:

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the desired qualifications, experience,
project personnel projected to be involved in the implementation and del
space provided, front side only. Use Arial font, no smaller than 10 point.

and any requested certifications of the primary
ivery of the program. Response is limited to

communication & analytical skills and working within multi

-level team setting

# Title Desired Qualifications, Experience, Certifications
Qualified candidate will possess Bachelor's degree in education or related field; at least 5-10 years
1. | Project Director of experience in education, afterschool or youth development; previous 215 CCLC experience
’ preferred. Must have previous experience with grant management, pragram irmplementation, fiscal
management and staff supervision. Strong organizational and management skills required.
Site Qualified candidate(s) will possess Bachelor's degree in education or related field preferred:; at least
2, Coordinator(s) 2-3 years' working in afterschool setting; and least 1 year supervision experience preferred;
experience working with key stakeholders: parents, administrators, students, community partners
Family Qualified candidate(s) will possess at least 2-3 years’ ex_perience working with families in
3. | Engagement underrepreser}ted coquunities; strong. communication and mterpersopal skills; facilitation and
) Specialist training experience; ability to work flexible hours to accommodate family schedules; Bachelor's
_degree in education, social services or related field; Bilingual (English/Spanish) preferred
Qualified candidate(s) will possess 2-3 years’ experience in data collection, data entry, database
4. | Data Specialist | maintenance and data analysis; experience in staff training preferred. Must possess strong

Part 2: Milestones and Timeline. Summarize the major objectives of the plann
and projected timelines. Response is limited to space provided, front side o

ed project, along with defined milestones
nly. Use Arial font, no smaller than 10

oint.

# Objective Milestone A'i‘:if','i’t‘y End Activity
Improved 1. [ Identify & recruit student for academic intervention 08/15/2018 | 10/31/2018
academic 2. | Provide daily homework/tutoring support 09/06/2018 05/31/2019

1. | performance & 3. | Pre/post test students for academic intervention 09/06/2018 05/31/2019
promotion rates 4. | Create peer groups based on skill ievel 09/20/2018 10/01/2018

5. | Provide academic intervention 09/06/2018 06/31/2019
1. | Communicate 45 days participation as shared goals 08/15/2018 10/31/2018
Improved student 2. | Train staff on student engagement best practices 08/15/2018 08/31/2018

2. | school day 3. | Offer enrichment activities based on interest & need 09/06/2018 | 06/31/2019

altendance rates 4. | Integrate SEL strategies into activity lesson plans 09/06/2018 | 06/31/2019

5. | Monitor student program attendance report monthly 09/06/2018 06/31/2019

1. | Provide classroom management training to staff 08/15/2018 9/31/2018

Reduced student 2. | Allow student choice in enrichment activities 08/06/2018 06/31/2019

3. | discipline referral 3. | Work w/ school day to address behavior concerns 09/06/2018 06/31/2019
4. | Develop behavior plan w/parent assistance for students 09/06/2018 06/31/2019

5. | Monitor student progress 09/06/2018 | 06/31/2019

. 1. | Conduct parent interest survey 09/06/2018 09/15/2018

Increased family == 0 parent center and update frequently 09/06/2018 | 06/31/2019

4, lnvolvem'ent in their =37 "get shared goal of parent participation 1x per semester 08/15/2018 | 10/31/2018

students’ education =3 Brovide monthly parent activities 09/06/2018 | 06/31/2019

5. | Evaluate parent satisfaction 05/15/2019 05/31/2019

. . 1. | Train staff on YPQ Basics 10/15/2018 10/31/2018

High quality 2. | Conduct site YPQ self-assessment 11701/2018_| 11/31/2018
SNV IIIng 3._| Attend YPQ Pianning with Data workshop 01/15/2019 [ 01/31/2019
4. | Create and implement improvement plan 02/01/2019 02/15/2019

5._| Offer Youth Methods trainings based on needs 02/01/2019 | 06/31/2019

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: | Amendment # (for amendments only):

Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources. Describe the
results, including the resources available in the community, and how the program strategies and aclivities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The YMCA initiated the needs assessment process by researching the current landscape of afterschool programming in
the Greater Houston area to identify gaps in services. According to the recent Houston Endowment 2016 report, The
Emergence of a Houston Out of School Time Collaborative, there is approximately $34 million invested in out of school
time activities annually in the Greater Houston area serving approximately 50,000 school-aged children, which accounts
for less than 5% of the school aged population in Houston. With over 1 million school-aged children in Greater Houston
{Census 2016), 60-70% of whom have working parents (2017 Houston Facts, Greater Houston Partnership), access to
quality out of school activities remains a high need across the region, specifically in low income neighborhoods. Currently
65.7% of Houston's school age population is considered economically disadvantaged and 52% of Harris County youth are
identified as at-risk of dropping out of school (Children at Risk report, 2016) with 63% of juvenile violence occurring in the
afterschool hours (National Incident-Based Reporting System). In greater Houston, 1 in 4 third grader fail to meet
satisfactory level on state reading test and economically disadvantaged youth score 19% lower in reading than non-
economically disadvantaged peers with African-American and Hispanic third graders were twice as likely to perform
unsatisfactory on state reading test (Barbara Bush Foundation Facts & Figures, 2017). Research indicates that reading
below expected third grade levels is highly correlated to future academic challenges, as well as dropout, incarceration and
poverty rates (ChildTrends, 2016). The YMCA also did an internal needs assessment of its own afterschool programming
landscape. Currently, the YMCA offers 200 afterschool programs across 23 districts, with 35% of programs subsidized to
support low income working families through United Way or private funding.

Site Selection: Based on our findings, the YMCA decided to pursue the 218t CCLC program, targeting students in low
income, underserved areas of Houston that have been identified as “childcare deserts” by Children at Risk (2017). Selected
sites must meet at least two of our priority needs: (1) located in YMCA priority investment communities; (2) serve at least
70% economically disadvantaged students; (3) below state average in STAAR math and/or reading in all grade levels; (4)
Classified as TEA Priority or Focus Schools; or (5) At least 50.3% of students classified as “at risk”. The YMCA then
invited its Center Board of Directors as well as districts/schools currently in partnership with the YMCA to provide
recommendations on targeted communities and schools that could greatly benefit from the 215t CCLC program. The nine
selected campuses represent diverse populations with similar needs across Greater Houston, with large
economically disadvantaged and at-risk populations. All campuses qualify for school wide intervention services
under Title |, Section 1114, According to the combined 2016 Texas Academic Performance Reporis (TAPR), 79%
of students are economically disadvantaged (state avg 59%), 72.5% are at-risk (state avg 50.3%) and predominantly
minorities (66% Hispanic, 25.1% African-American). The median household income for selected campuses’
neighborhoods is $44,011 as compared to the state median of $56,565 (US Census, 2010). Four of the selected sites
have existing fee-based afterschool programs but have low enroliment due to parents inability to pay weekly fee of $30-
$50 per child. Combined, 64.5% of students meet STAAR satisfactory level or above in all subject (state average 75%).
The selected sites inciude (1) Priority school (BlueRidge) and (3) Focus schools (McWhirter, League City, EA Jones).

Prioritizing Needs & Strategies: In addition to reviewing selected sites campus TAPR report and campus improvement
plans, YMCA leadership also met individually with each district/campus to learn more about the campus’ existing services
and resources and identified assets and gaps in meeting the needs of students and their families. The common trends
that emerged included the need for increased parent involvement in students' academic life, additional behavioral
supports, increased student engagement in academic opportunities and increased student college and career readiness.
Additional intervention for African Americans and low English proficiency (LEP) students were needed in math, reading
and writing, specifically in 3 and 5 grade. Based on objective performance data, principal feedback, existing services
and needs, YMCA created the proposed program that is intentionally designed for positive academic and behavioral gains
through the use of evidenced-based curriculum focused on literacy and math delivered by certified teachers. In addition,
community partners were selected based on their content expertise and activity offerings that reinforce academic and
social learning and expose students to new careers and enrichment opportunities. Family engagement activities will be
offered to equip parents with the knowledge and tools need to support their child's academic growth. The proposed
program is created to be an extension of the school day and incorporate existing resources to create continuity in meeting
students & their families’ needs.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

Statutory Requirement 2: Describe the planned partnership between the applicant and the proposed eligible partner
organization(s), including how the partnership will contribute to achieving stated objectives and sustaining the program
over time, or provide evidence that the LEA is unable to partner with a community-based organization in reasonable
geographic proximity and of sufficient quality to meet the requirements. Check the box that applies to this application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

For the successful implementation of the proposed program, the YMCA of Greater Houston will be partnering with four (4)
local education agencies (Aldine 1SD, Clear Creek ISD, Fort Bend I1SD, and Sheldon ISD) as well as trusted local and
national nonprofit partners. Through a collaborative approach, all partners will work together to provide a comprehensive
afterschool experience with structured intentional project-based activities that support academic and social emotional
learning delivered by content experts and educators to meet the specific needs of students and their families.

As the lead partner, the YMCA of Greater Houston will act as the fiscal agent and provide overall oversight and management
of the grant, and ensure all activities related to the grant are in compliance to all program-specific, state and federal
guidelines. This includes, but is not limited to, staff hiring and supervision, fiscal management, program coordination and
implementation, staff professional development, and data reporting and evaluation. The Community Advisory Board and
all sustainability efforts will be led by YMCA out of school time leadership.

The national nonprofit organization, Building Educated Leaders for Life (BELL), will expand its existing partnership with the
YMCA to provide the BELL Afterschool curriculum, which includes TEKs-aligned evidence-based math and literacy
curriculum, related supplies and staff professional development needed to implement the academic component of the
proposed program model along with pre/post student online assessments and real-time technical assistance. A BELL
representative will also conduct site visits to monitor fidelity of implementation.

The partnering school districts, Aidine ISD, Clear Creek ISD, Fort Bend ISD, Sheldon ISD, will provide facility space for
programming; office space for Site Coordinator and take the lead on identifying and recruiting targeted students and their
families to participate in the program at each school site. The YMCA will work closely with the each district's Federal &
State Program Director and designated school administrator liaison to ensure all program activities are aligned to existing
school day activities. The districts will also provide all required school day data needed for reporting and evaluation
purposes. Each school will also work with YMCA to integrate existing funding and/or services to enhance the 215t CCLC
program. Clear Creek ISD will provide bus transportation for the McWhirter & League City students. Sheldon ISD's Food
& Nutrition department will provide hot meals for students at one site while Fort Bend ISD will serve dinner to students
through Department of Agriculture Child and Adult Care Food Program (CACFP) at one site, All sites will integrate Title |
tutoring services into the 21t CCLC program. Certified teachers at each site will be given the opportunity to work in the
afterschool programs to assist in the delivery of the BELL curriculum.

The following community partners will be using their content expertise to provide engaging enrichment activities within the
program. All these partners have long standing relationship with the YMCA and currently provide services in our existing
afterschool programs. Theater Under the Stars will provide arts enrichment opportunities that allows students to experience
musical theatre and explore self-expression and creativity, buiiding their confidence, listening skills, and abtlity to work as
a team. CompUDopt will deliver hands-on, project-based, enrichment activities focused on science, technology,
engineering, and math. Character education activities through golf principles will be offered through First Tee Golf. First
Tee Golf will provide curriculum and golf kit while the curriculum will be delivered by YMCA staff. Writers in the Schools
(WITS) will provide creative writing programming were students will craft poems, stories, and reflections while receiving
personal feedback from a professional WITS writer who will guide them through the writing process. The Children's Museum
of Houston will provide their TEKs aligned STEAM (Science, Technology, Engineering, Arts and Math) focused enrichment
curriculum and materials, delivered by YMCA staff. The Houston Food Bank will provide nutritious hot meals and snacks,
along with a 6 week nutritional education program.

While the YMCA is the designated lead agency, this is intended to be a collaborative process and all partners will have an
active role in the decision making for the planning and delivery of the program to ensure that the needs of the campus,
students and their families are successfully met through scheduled monthly meetings as well as daily communication. The
partners listed in this application will actively engage with the YMCA in collaborative fundraising activities to support the
sustainability of the program.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID; | Amendment # {for amendments only):
Statutory Requirement 3: Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or objectives, state those here and describe how the program is designed
to impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
A logic model framework was used to ensure resources and planned activities were aligned and led to desired outcomes
of improved student academic achievement and overall student success. As evidenced in logic model below, the YMCA
intends to use experienced highly trained personnel and trusted community partners to implement evidenced-based
academic curriculum and hands-on enrichment activities to create high quality sustainable 212 CCLC programs that lead
to positive short and long-term outcomes for students and their families.

YMCA 21% CCLC CYCLE 10 LOGIC MODEL

EXPERIENCED PERSONNEL - Abgnmant of skarschusl activities to * & YMCA 21" CCLC programs SHORT TERM
* YMCA Senior Leadership existing school iritigtve and community serving 630 targated students * Improved acagemic
* YMCA tenured afterschool staff naeds in 4 achool districts performance
= School Leadership . EGH:JV ri!lﬂﬂi;*a meetings = Serve targeled iow performing » Improved attendance
» Certified Teachers * lweordinalicn of servicas andfor at-risk students rates
-";“":"""""I:’ ':“f‘“ aducators needing addtional suppont  peeh. + Reduced student
et TCL IO ST » Coordinatad services shgned discipline referrais
) to mutually defined resuits = Increased family
TRUSTED COMMUNITY PARTNERS el UL &nd outcomes invglvement in their
:  Ensichmant setivitias " olvement in
shanng canient expertise and resourtes nnchmant o _ ] . Data-dnyep and amall-group students' eduzation
through coorginatad effan " Cellege & Career Readiness scirvities a:aqemm instruction led by « High quality
® Family Engsgement sctivibas certified leacher and
experienced afterschool staft programming
7,
EVIDENCE D-BA SED ACADEMIC - BELL Aferschos] Custeutam . :Da r::::lrl:ion’ ::25:;;2?; .
CURRICULUM aligned 1o TEKs with focus * BELL Power Scholass Azsdery fessional dq | t
on erssy snd math and deliversd by Cumiculum (Summar) gm Qt”.::al te"e °FT3“ LONG TERM
cartified tanchars and skifled staff * A'STEAM zumicllum : m."c Hres. 10 entiona « Students are given
* Family Latino Literacy Froject aclivities aligned t the school g
day and meets the needs of EQUITY, ACCESS and
students and their families OPPORTUNITY to
:‘g%:[iu PROG':AM QU?’;ITY ’ ‘“"."“’é’“:";"‘;‘:’""j{“‘;:';m‘“” « Expanded leaming time suceessfully transition
0 ensure high qual using Davi falar Yo rogram + Family engagement activives inlo adulthood
programming through continuous . Q“"“j‘: '“;'m”f:"‘:’:‘" (T;.c!) .'::;"m that assist parents in « Sustainable high qualty
improvement madel Ongoing et supporting their child's | aferschoal program
acedemic and sogial lerming s ]
-z model aligned to
. s{rgg‘mie,wennnn process [ schoal day, with dverse
PROVEN SUSTAINABLE MODEL = Communrity Atasory Goars implementad st sach cantar funding and community
Sustainable resources and tools that * Annusl Campaign Fundraising Quarterly C - tollaborative parinars
can be used 1o support existing program * Distnct Board of Trustaas Suppon R S
a 9 #1090 « Affiisted Center Board Suppert Advisory Board meetings lo
and Iay the foundation far sustainabla ed Lente =Uppa guide sustainability effors

¢ Y-USA Rasources & Tocls
model atter funding ends * Joint Feriner Funding Opportuntias * Replcabie model

The Building Educated Leaders for Life's (BELL) proven, evidenced-based curricuium is specifically intended for at-risk,
economically students. It is deliberately designed to blend academic instruction with enrichment activities, social emotional
learning strategies, and community engagement with the expectations that students will gain the skills and confidence
needed to be successful during the school day. According to independent evaluations, The BELL afterschool and summer
program model has proven to build the average students’ reading and math skills by at least one month during the summer
and achieve scaled-scored gains for at least 65% of targeted students in the afterschool program. Eighty-five percent
(85%) of targeted students have also strengthened their seif-confidence and social skills due to their participation and
maintain at least 80% in program average daily attendance in the BELL program model. Seventy five (75%) of parents of
targeted students also increased their ievel of engagement in their child's education.

Participation in enrichment activities is highly correlated with school success, including consistent attendance, academic
achievement and aspirations to continue education beyond high school (US Department of Education, 1995). Research
shows that increasing young people's involvement in enrichment activities can have a more effective long-term strategy
for building academic success than just tutoring ((Little, Wimer, & Weiss, 2008)). Substantial evidence also shows that
parental involvement is key to positive academic outcomes for youth (McNeal, 2014). The benefits of parental involvement
accrue to all ethnic and socioeconomic groups, and include higher grades and test scores, better school atlendance, more
time spent on homework, reduced drop-out rates, and increased rates of college attendance, and improved behavior and

sacial skills.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, positive youth development of the students, and, if applicable, postsecondary and workforce preparation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The YMCA will use best practices it has garnered over ils 25 year' history of providing afterschool services in diverse
communities as well as research and evidence-based strategies proven to enhance students’ performance and foster
positive youth outcomes. Common best practices of high quality afterschool programming are: strong leadership and
established goals; alignment of program activities to meet goals, intentional activities to allow students time to skill mastery;
strong relationships with the school day; use of evidenced-based curriculum that links back to state standards; and
qualitative and quantitative evaluative measures to monitor success (Wallace Foundation, 2010). The YMCA program
model is guided by BELL's principles of effective QST learning, especially when working with under-resourced populations:
(1) create a cuiture of high expectations; (2) seek out partnerships to magnify impact; (3) create an exceptional learning
environment, such as a iow staff-to-staff ratio; (4) teaching excellence; and (5) engaging experiences to develop 21
Century skiils.

Afterschool programs have proven to improve student success when they are delivered by highly qualified staff and offer
high quality programming (Wallace Foundation, 2010). Two key aspects of the YMCA's program design is to provide
activities delivered by well trained program staff and educators. Program staff will receive at least 48 hours of professional
development to ensure they have the necessary skills, knowledge and tools needed to work with students in an afterschool
setting as well as related curriculum-specific trainings. To assess program quality, YMCA will incorporate the David P,
Weikart Youth Program Quality Intervention (YPQI) model. The YPQI model is designed to ensure that the program creates
a safe environment for students to learn and thrive with a help of a supported adult (Wiekart, 2015). The model includes
conducting quality assessments using the Youth Program Quality Assessment (YPQA) tool and using data to implement
a continuous improvement plan. The YPQA is a research-validated and field-tested tool designed to evaluate the quality
of youth programs and identify staff training needs. The YMCA was an early adopter of the YPQI model in Greater Houston
and have implemented the intervention for three years across all 200+ afterschool programs annually.

The YMCA intends to align all activities with the school day, use TEKs aligned curriculum focused on math and literacy
and incorporate social emotional learning strategies to ensure that targeted students successfully improve their academic
and behavioral performance. According to the US Department of Education's National Afterschool Partnerships for Quality
Afterschool Learning, increasing students’ academic skills, specifically in math, literacy and homework in an afterschool
setting are more likely to be successful if there is a seamless approach to connecting the school day with afterschool and
the integration of certified teachers (Common Practices in High Functioning Afterschool Programs, 2008). All activities will
maintain a low staff to student ratio to allow for staff to have more meaningful interactions with students and better manage
overall classroom behavior. According to the Center for Public Education, minority and low income student show greater
gains when placed in smaller group size.

YMCA has chosen to implement the Building Educated Leaders in Life (BELL) curricutum. BELL's summer program has
been validated by an independent Randomized Control Trial study, conducted by the Urban Institute. The study found
statistically significant evidence that BELL-powered programs increase students' reading achievement and parental
engagement. Without structured summer learning, youth from low-income families can lose up to three months of skills,
gain weight, and exhibit risky social behavior. Nine out of ten teachers spend at [east three weeks re-teaching lessons at
the start of the fall semester (National Summer Learning Association, 2016).
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student
academic achievement and overall student success. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

The YMCA's school year proposed program is designed to be an immersive experience, expanding the learning time
during the school year to help students hone their academic skills and gain the confidence to succeed in the school day
classroom. Programming will be offered for 3 hours, 5 days a week for a minimum of 32 weeks during the school year. A
day at YMCA 21%t CCLC program will begin with a healthy snack during homework help or Title | tutoring, followed by
rigorous, small group instruction led by certified teachers and highly trained afterschool counselors. Certified teachers will
use research-based curricula aligned to rigorous standards, and use real-time data to adapt instruction according to
students' unique learning needs. At the start and end of the semester, students will complete computer-adaptive STAR
Reading and Math Assessments, which measure their academic progress against state standards. Students will then
end their day by participating in hands-on enrichment activities such as career exploration, STEAM, poeiry club, theatre
arts, etc. YMCA certified sports staff will provide soccer, basketball, baseball based on student interests. The program will
maintain a minimum of 1:15 staff:student ratio and all times. During academic instruction, a 2:24 ratio will be maintained
with the addition of certified teachers leading the class. Students will be grouped among their learning peer group based
on their assessment results instead of grade level to allow for appropriate pacing. The program will target K-5t graders,
struggling academically and behaviorally to participate in program. Pre-K students that are siblings of older participating
students will be served on a limited basis for parent convenience. YMCA proposes to serve at least 70 regular students
and 35 adults related to participating students.

The summer program will incorporate BELL's Power Scholars Academy program that continues the evidence-based model
of blending rigorous, small-group academic instruction and adding an element of camp-like enrichment and community
engagement activities. The program will operate for 6 hours, 5 days per week, for 6 weeks, with strong emphasis on
academic instruction in math and literacy offered for 4 hours to aggressively combat summer learning loss. As with the
school year program, students will start and end the summer, completing computer-adaptive STAR Reading and Math
Assessments, which measures their academic progress against state standards. Students will receive 4 hours of math
and literacy instruction each day with the last 2 hours dedicated to enrichment activities Monday-Thursday. Fridays will
be dedicated to students participating in educationa! field trips that reinforces real world application to concepts being
taught.

Year-round family engagement activities will be provided based on identified parents’ needs. Parent surveys will be
distributed at the start of the program to garner feedback from parents on what type of activities they would like to
participate in. Parent activities will be offered at least once a month and every effort will be made to provide activities that
are culturally relevant and inviting to families of diverse backgrounds. The Family Engagement Specialist will work closely
with identified district/school parent liaison to maximize resources. Based on campus improvement plans, many of the
campuses have identified the need for activities to support parents of LEP students. To offer additional support, sites will
incorporate the Latino Family Literacy project, a research-based parent curriculum that is designed to help families
establish family reading routines for Spanish/bilingual speaking parents and their children. It involves family reading for
Hispanic parent involvement, vocabulary development, and English language development for parents and their children.

All planned activities are in alignment with the regular school day and are intended to support each campus’ improvement
plan. Students will be identified and recruited though a targeted approach. The site coordinator will work with campus
liaison, lead teachers, and counselors to identify students who could benefit from the program based on the academic and
behavioral needs as well individual extenuating family circumstances. Priority will be placed on recruiting students who
failed STAAR reading and/or math previous year, demonstrate at-risk behaviors or have a history of attendance issues.
Student-centered enrichment activities, family engagement activities and educational field trips will be provided to reflect
students and their families’ needs and interests while still aligning to academic outcomes to help encourage student
retention and maintain high average daily attendance (ADA) rates. Character education classes will be offered to allow
students opportunity to develop and model healthy behavior habits. Community speaker presentations and regular field
trips during the summer to cultural and higher-education institutions will be offered to promote college and career
readiness. Ongoing student performance progress will be measured using pre/post assessments, school day grades,
attendance rates, teacher feedback, and staff observation to ensure needs are being addressed and best quality
programming is being offered to achieve intended outcomes.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: | Amendment # {for amendments only):

Statutory Requirement 6: Describe the applicant’s plan to disseminate information about the community learning
center, including its location, to the communily in a manner that is understandable and accessible. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Information will be disseminated through a targeted marketing plan developed by the YMCA’s marketing department.
Targets for the plan will include parents of potential participants, administration at each site and in each ISD, donors and
the community at large. Upon notice of award, YMCA will announce grant award through an official press release to be
shared with local news outlets in each site's community. YMCA will also implement grassroots plan to notify parents,
students and the community about the program at their site. Site coordinators will promote the program to families via
Back to School orientations, Open House, campus newsletters and “send-home” flyers. Campuses will be requested to
announce program on the campus marquee and post program information on their school and district websites.
Information will be provided in English, Spanish and other languages as needed. Each site will have dedicated space to
display a bulletin board that shares program updates and highlights. Annual presentations will also be made at district
board meetings.

All related information regarding the program will be posted on the YMCA's website, www.ymcahouston.org and
via social media. YMCA will also invite its Board members, potential donors, and community leaders to visit
programs to identify possible opportunities to support.

Tactics for this annual plan will include key messages to build awareness, enrollment and support through:

1. A paid advertising campaign of print and radio ads as well as social media

2. Printed Collateral includes brochures, fliers, posters and banners as well as use of the web site, email
newsletters, Facebook and Twitter

3. We will also utilize Y Centers across the Houston Association to market and target new prospective students.

4. Partnering school districts will distribute informational flyers to students and faculty/teachers help to identify
youth who would benefit from programs.

5. Each YMCA produces an online Program Guide that includes child care information
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):
Statutory Requirement 7: Please describe the transportation needs of participating students and how students
participating in the program will travel safely to and from the center(s) and home. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The proposed sites serve diverse urban, suburban and rural communities with different transportation needs. Two
campuses (League City ES and McWhirter ES) will use Title | matching funds to provide bus transportation during the
school year. The remaining seven campuses will not require bus transportation since they are considered “neighborhood”
schools. Students will walk home or be picked up by an authorized adult. The program end time gives working parents
flexibility in picking up student with minimal disruption in their work schedule.

At each site, established protocols will be implemented that meets the Texas ACE PRIME Blueprint safety guidelines as
well as follow district policies on transitioning students from school day to the afterschool program to home. Students will
be allowed to walk home, be picked up by an authorized adult or ride bus based on parental consent. Program staff and
authorized adults will be required to sign infout students at school dismissal time as well as during dismissal from the
program. Parents/guardians and staff will receive program handbooks outlining safety protocols for pick up and drop off.
During program visits, Project Director will conduct random checks to ensure dismissal and safety protocol is being
followed.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):
Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to
serve as the volunteers. Explain the policy for screening and placing volunteers. If the entity does not plan to use
volunteers, please indicate that in the space provided. (Choosing not to use volunteers will not lower review scores).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

YMCA of Greater Houston has no plans to intentionally use volunteers to deliver the proposed program.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

Statutory Requirement 9: Describe a preliminary plan for how the community learning center will continue after funding
under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
efforts. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Some of the most successfu! long standing YMCA programs have come from collaborations with organizations that share
similar missions and goals with our agency. Collaboration also allows for diversity, technical and financial resources and
access to new participants who have not been impacted by the YMCA. Along with the support of the partners listed in this
application, YMCA intends to actively engage its resources to develop a viable plan to support the sustainability of the
programs beyond grant funding. The organization will use its existing resources and tools to first create a high quality
afterschool program model then identify and pursue diverse funding and community collaborative partners to create an
affordable program for students and their families.

In the past, the YMCA have successfully created a sustainable made! of combining corporate, family and community
foundations and individual donors to offset program costs so that parents are able to access afterschool program at a
nominal fee. The YMCA of Greater Houston plans to commit future United Way funding as well as our own Annual Support
Campaign to assist in the sustainability of the 213 CCLC programs. The YMCA currently raises over $7 million in the
Annual Support Campaign to keep YMCA programs accessible to all. The four affiliated YMCA centers that are in proximity
of the selected sites (Fort Bend Family YMCA, Aldine-Greenspoint YMCA, Edgar A Smith Family YMCA, and Wendel D.
Ley Family YMCA) will prioritize the sustainability of the 21 CCLC programs during their annual fundraising campaign.

The YMCA has partnered with school districts that received previous 21% CCLC funding and acted as the sustainable
solution in continuing the afterschoal program after funding end. Currently, the YMCA provides afterschool programs for
several sites that were previously 21 CCLC programs. Through this proven model, 21% CCLC programs partnered with
the YMCA to provide programming while still receiving 21% CCLC funding in the last years of funding. In the final year of
funding, the YMCA then began to use its resources to identify funding to continue programming for the next year. In the
year after funding, the YMCA takes over sole oversight in delivering afterschool program. This model allows for the schoaol,
YMCA, parents and students to have continuity in programming and staffing as the overall management of the program
transitions.

Ancther strategy the YMCA uses for long term sustainability is to purse joint grant opportunities with its trusted community
partners. This is evident through YMCA's partnership with Children’s Museum of Greater Houston. This partnership began
6 years ago and has grown to serve more than 3,000 youth in 123 school locations. The YMCA and the Children's Museum
of Greater Houston partner each year to raise $450,000 to continue this program. These funds come from corporations,
family and community foundations and individual donors. The YMCA also works with individual donors to provide support
for individual school sites. One example of this is at Gregory Lincoln Education Center where the YMCA has a long term
donor who has provided more than 10 years of funding for 100 plus youth at this school site. Our work with BELL also
invoives collaborative fundraising efforts for the summer Power Scholars Academy locations. For the past three years, the
YMCA has worked to raise funds for three summer locations successfully raising more than $300,000 per year for these
locations to serve approximately 300 youth.

All sustainability efforts will be led by the YMCA'’s 215 CCLC Community Advisory Board (CAB) in conjunction with the
YMCA Association Advancement Department. Facilitated by the ED of Afterschool, the community advisory board will
include key stakeholders, including the Project Director, Family Engagement Specialist, and a cross representation of site
coordinators, district liaisons, parents, project partners and YMCA Center Board members. CAB will meet quarterly to
discuss program implementation, challenges and successes and trends across the program. The taskforce will also be
responsible for using the YMCA's proven sustainability mode! and develop a strategic grantee-level sustainability plan that
aligns to the schoot priorities and YMCA's strategic initiatives and maximizes each partners’ resources.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement existing
programs and services on the campus(es) to be served. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

During the needs assessment process, the YMCA of Greater Houston worked with the partnering districts and campuses
to identify available resources and existing gaps in services. As a part of the process, meaningful discussions were held
to ensure that the planned program supplements existing federal, state, and local programs and services and not supplant.
Below are the available resources per site and how it will be used to address identified needs.

The following resources were identified:
= Tutoring for low performing students through Title | funding at all campuses
*  Parent Educator to support and coordinate family engagement activities through Title | funding at all campuses
= Computer lab, boys mentoring program and karate classes at Monahan Elementary
= Bus transportation through State Compensatory Education Funds at McWhirter Elementary and League City

Elementary

Latino Family Literacy Project being implemented at Blue Ridge ES, EA Jones, and Ridgemont elementaries

* District-managed fee-based before/after extended day program at Monahan Elementary (Sheldon ISD} and Blue
Ridge Elementary, EA Jones Elementary, and Ridgemont Elementary (Fort Bend ISD)

*  Nutritious healthy snacks and hot meals offered by Sheldon I1SD Food and Nutrition Depariment at Monahan
Elementary

* Nutritious healthy snacks and hot meals offered by Child and Adult Care Food Program and Summer Food
Service Program, delivered by nonprofit organization Be A Champion to all students at Ridgemont Elementary

= Intentional campus-wide literacy plan at Ridgemont Elementary & feeder site, Ridgemont Early Childhood
Center to provide early literacy intervention for K-1 students

* Free YMCA Outreach Soccer League offered to students at McWhirter Elementary

YMCA will collaborate with each campus to make sure these existing programs and services are integrated with the
proposed activities with limited duplication of services so that all resources are maximized efficiently. Each campus’
existing tutoring and academic interventions will be delivered within the 215t CCLC program. Existing enrichment activities
currently being coordinated by the campus will be expanded through the 218t CCLC program to increase
participation. Campuses with little to no existing enrichment opportunities will have access to all enrichment activities
outlined in program design to meet identified needs. The implernentation of the BELL curriculum will allow students to
extend their learning time, specifically in math and literacy, to give additional academic support needed. Also, data
collected regarding student progress will be shared with school day teachers to assist in their support of students during
the school day. The use of certified teachers working at the campus and within the school with give students a sense of
familiarity and continuity in the 21 CCLC program.

Annually, a campus needs assessment and logic model will be conducted by site coordinator to ensure that student needs
and identified resources are consistently being updated to reflect current climate. Next year, the campuses in Aldine ISD
(Carmicheal, Harris, and Ermel) are being rezoned which means students will be transferring to different schools. Also,
Fort Bend ISD in the process of reassigning the Ridgemont Early Childhood Center as a PreK-1st campus that will be
housed on the Rigdemont Elementary campus which will now only serve 2™ -5t graders. These changes could have
impact on the student needs and available resources. A revised needs assessment will be conducted prior to the start of
the program to reassess needs, gaps and resources. The use of an annual needs assessment and logic model plan allows
for sites to prioritize need and map resources. This is also a great foundation to use to build the case for long-term
sustainability by being able to inventory resources and partners and develop realistic plan on how resources and partners
could be used to keep program viable beyond grant funding.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements
County-district number or vendor ID: | Amendment # (for amendments only):
TEA Program Requirement 1: Enter center-level information requested for each of the proposed centers.
. v Grade levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply):
g;;;ﬂsﬁ:‘\z;l SE:::“;: tary & 40% or higher economically disadvantaged O Pre-k o 73
Houston, TX 77086 {J 2017-2018 Focus School K K2 i
- OJ 2017-2018 Priority School 34 a 1011
v | 9-digit campus iD number: | 101902122 >50.3% Students ‘At Risk’ per 2016-2017 TAPR | [J 5.6 o 12
o | Cost per student $1,000
€ “Regular” student target Parent/legal guardian target
8 {to be served 45 days or 70 {in proportion with student 35
more annually): target):
Feeder school #1 Feeder school #2 Feader school #3
Campus name
9-digit campus ID number
Estimated transportation time
. . Grade lavels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
-',E; ?sew;z?:;t::y_rm" (] 40% or higher economically disadvantaged O Prek O 78
Houston, TX 77040 3 2017-2018 Focus School K-2 g 9
; O 2017-2018 Priority Schoot K 34 O 101
o | 9-digit campus ID number: | 101902121 | i 550 39, Syudents ‘At Risk” per 2016-2017 TAPR | 0 5 O 12
& | Cost per student $1,000
= “Regular” student target Parent/legal guardian target
8 {to be served 45 days or 70 (in proportion with student 35
more annually): target):
Feeder school #1 Feeader school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
. , Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
Harris Academy & 40% or high ically disad ed X
3130 Holder Forest Dr, o or higher economically disadvantag Pre-K O 78
Houston, TX 77088 (7 2017-2018 Focus School K-2 a 9
: 03 2017-2018 Priority School X 34 a 1011
© | -dlgit campus 1D number: | 101912166 | i 50 39; Sudents ‘At Risk' per 2016-2017 TAPR | & 55 o 12
o | Cost per student $1,000
IS "Regular” student target Parent/lagal guardian target
8 {to be served 45 days or 70 {in proportion with student 35
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
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Texas Education Agency

Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)
County-district number or vendor ID: | Amendment # (for amendments only):
: : : Grade levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply):
gﬂoat;'%aer:'t‘ssy:\:l’::\::irA‘t\e';.Elementary 40% or higher economically disadvantaged X Pre-K O 78
Webster, TX 77598 & 2017-2018 Focus School K-2 a9
- [ 2017-2018 Priority School & 34 o 101
< | S-digit campus ID number: | 084910107 | 5 550 39, Students ‘At Risk' per 2016-2017 TAPR | 2 56 o 12
& | Cost per student $1,000
T “Regular” student target Parent/legal guardian target
8 (to be served 45 days or 70 {in proportion with student a5
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
. ) Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
!,':; gEu;,ﬁLt,ﬁsE l;tm entary £ 40% or higher economically disadvantaged & Pre-K O 78
i.eague City, TX 77573 3 2017-2018 Focus Schooal K-2 a 9
- 3 2017-2018 Priority School 34 O 1011
| 9-digit campus ID number: | 084910103 >50.3% Students ‘At Risk’ per 2016-2017 TAPR | @ 56 o 12
& | Cost per student $1,000
t “Regular” student target Parent/legal guardian target
8 (to be served 45 days or 70 (in proportion with student 35
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
] . Grade levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply);
g-:,:': lnk;igg:rgl;ﬂentary 40% or higher economically disadvantaged O Prek g ;‘8
Houston, TX 77053 O 2017-2018 Focus School K-2 O 1011
- 03 2017-2018 Priority School & 34 O 1
© | 9-digit campus ID number: | 079907108 >50.3% Students ‘At Risk’ per 2016-2017 TAPR | (3 5.6
; Cost per student $1,000
= “Regular” student target Parentlegal guardian target 7
8 {to be served 45 days or 70 (in proportion with student 35
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)
County-district number or vendor ID: | Amendment # (for amendments only):
: 1 Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
Eng ',;,:::3: E':,::entary (J 40% or higher economically disadvantaged B PreK a 78
Missouri City, TX 77489 (I 2017-2018 Focus School K-2 O 9
£ 2017-2018 Priority School B 34 o to-n
~ | S-digit campus ID number: | 079907101 | (7,50 35, gydents ‘At Risk’ per 2016-2017 TAPR | & 5.6 o 12
o | Cost per student $1,000
= “Regular” student target Parent/legal guardian target
8 {to be served 45 days or 70 {in proportion with student 35
more annually): target):
Feeder school #1 Feeder schoaol #2 Feeder school #3
Campus name
9-digit campus [D number
Estimated transportation time
! . Grade levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply):
l:;c:geag:;ilie‘;;:né?ry &J 40% or higher economically disadvanlaged B2 Pre-K O 78
Houston, TX 77053 J 2017-2018 Focus School & K2 O 9
(2 2017-2018 Priority School X 34 O 101
w0 |-dlgit campus ID number: | 079907109 | 51 .50 35, Syudents ‘Al Risk per 2016-2017 TAPR | I 56 g 12
= Cost per student $1,000
= “Regular” student target Parent/legal guardian target
8 {to be served 45 days or 70 {In proportion with student 35
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Ridgemont Early Childhood
Campus name Center
9-digit campus ID number *Unassigned
Estimated transportation time | 0.0
. . Grade fevels to be served
Name and physical address of center site; | The campus is (check all that apply): (check all that apply):
L . . .
SQEOT%';ae:a\',‘a"ey Dr. (J 40% or higher econamically disadvantaged O PreK O 78
Houston, TX 77044 ] 2017-2018 Focus School K-2 09
[ 2017-2018 Priority Schaool X 34 o 101
o | -digit campus ID number: | 101924104 | 7 50 3, gyugents ‘At Risk’ per 2016-2017 TAPR | 32 5.5 o 12
; Cost per student $1,000
= "Regular” student target Parent/legal guardian target
8 {to be served 45 days or 70 {in proportion with student 35
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
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Texas Education Agency

Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID:;

| Amendment # (for amendments only):

Name and physical address of center site:

The campus is (check all that apply):

Grade levels to be served
(check all that apply}):

£ 40% or higher economically disadvantaged ] PreK O 78
[ 2017-2018 Focus School O K-2 a9
a2 (3 2017-2018 Priority School T34 o o101
2 | 9-digit campus ID number: [ >50.3% Students ‘At Risk per 2016-2017 TAPR | [ 56 0 12
= Cost per student
t | “Regular” student target T’arentllegal guardian target
© | {to be served 45 days or (in proportion with student
O | more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name;
9-digit campus ID number
Estimated transportation time
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Texas Education Agency Standard Application System {SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget plan.
Explain how the plan will help meet the program objectives and student service targets. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The YMCA will develop a systemic approach to overall grant management, including program and fiscal management.
Under the leadership of the YMCA's Executive Director of Afterschool has over 10 years’ experience supervising
afterschool programming and 8 years of experience overseeing all aspects of the 215t CCLC grant in a previous role, the
YMCA is confident that its existing policies and procedures and internal structure can be adapted to incorporate the grant
requirements and ensure that all program objectives and student service targets are met. The YMCA will use the most
recent Texas ACE PRIME Blueprint as a reference guide to ensure all policies and procedures align throughout the lifetime
of the grant. All relevant program, data, fiscal and quality control requirements will be shared with all stakeholders including
the district liaison, campus administration, site staff, community partners, participating students and their parents.

PROGRAM MANAGEMENT: Once awarded, the Executive Director of Afterschool (ED) and Project Director {PD) will
develop an action plan and timeline that outlines the core tasks of the program implementation and set deadlines for task
completion, based on program logic model. The Project Director will provide direct oversight to the overall implementation
of grant and supervise the 9 site coordinators (SCs) and Family Engagement Specialist (FES). To ensure high quality
instruction from well trained staff, all program staff, including site coordinators, certified teachers, will be required to attend
at least 48 hours of professional development annually. All trainings will be coordinated through the YMCA's Center for
Leadership Development (CLD) and includes, but is not limited to: first aid/CPR, grant overview and requirements, school-
age child development, licensing standards pre-service, leading and coaching others, diversity & inclusion, engaging with
students with special needs, youth voice, reframing conflict as well as BELL curriculumn trainings. The PD will work with
the CLD to create an onboarding staff orientation for site coordinators and FES that will provide specific training related to
2121 CCLC, such as grant requirements, project management, creating activity schedules, using TX21st database, crealing
project plans, lesson planning, staff development and program operations, and fiscal management. Each site coordinator
with receive a staff manual that includes all written compliance processes and procedures. Weekiy staff meeting with SCs
& FES will be held to provide status updates regarding each site and used as an opportunity to share best practices,
resources, and knowledge. The Data Specialist will be responsible for monitoring TX21st database to ensure timely and
accurate data entry and conduct frequent check to identify and fix discrepancies. The PD will closely monitor TX21st
activity set up & schedule and student attendance aligns with actual daily programming.

CENTER OPERATIONS: The site coordinator will office at the assigned site and coordinate program schedule and
activities with the input of the campus administration to ensure alignment with the required four activity components. Site
coordinator will be also be responsible for the following: program daily operations, curriculum implementation, activity
schedule, community partner coordination, student and staff recruitment, data entry and site budget management. The
FES will coordinate all family engagement activities across each site with the assistance of the site coordinator. Whenever
possible, FES will also work with campus parent liaison to support existing campus parent activities. SCs will also facilitate
program quality self-assessment annually, with the involvement of parents, staff, and campus faculty, to develop a
continuous improvement plan. Certified external assessors will also provide external quality assessments. Program
Director will conduct frequent site visits to ensure fidelity of implementation, monitor compliance, and maintain relationship
with ail partners. SCs will be required to keep lines of communication open with campus staff and community pariners at
all times. SC will coordinate monthly check-in meetings with campus liaison, community partners, and program staff to
discuss successes and challenges and make programming adjustments as needed. Meetings will also be used as an
opportunity to discuss individual students’ progress in improving academic and behavioral performance, overall student
engagement and retention as well as continuous alignment to school existing activities.

FISCAL MANAGEMENT: The overall budget will be overseen by the YMCA's Chief Financial Officer and Controller with
support from the ED of Afterschool to ensure all fiscal guidelines are followed and funds are expended as intended. The
PD will be responsible for overall grant budget management while SCs will manage their site budgets. All staff will be
trained on fiscal planning including forecasting, fiscal responsibility and allowable/unallowable expenditures. All site
expenditures must be approved by PD. The YMCA's Regional Business Service Director will work directly with PD and
SCs to ensure timely processing and payment of expenditures. Prior to requesting TEA reimbursement, all expenditures,
including backup documentation will be reviewed and approved by ED of Afterschool and CFO to ensure adherence to
| grant fiscal guidelines.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 3: Describe the proposed program evaluation plan, including a description of how program
evaluation results will be used to improve program operations and quality. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The YMCA of Greater Houston will contract with Stellar Education Consulting to conduct an independent evaluation to
measure the effectiveness of the proposed program in successfully meeting program outcomes of improving students’
academic and behavioral performances and increasing family engagement. The evaluation will focus on the overall
program quality and the impact of the BELL afterschool and summer curriculum on students’ academic skill development.
The independent evaluator will use mixed data collection methods to conduct analysis and provide recommendations.
Evaluation results will be used to improve program practices, inform future decisions and assist in planning for
sustainability. The YMCA will ensure that the independent evaluator adheres to TEA evaluation guidelines as outlined in
the Texas ACE Blueprint.

The evaluator will be responsibie for gathering relevant information needed for reporting on the required performance
measures, assess overall program impact on student outcomes and provide formative evaluation to identify promising
best practices and challenges in program implementation. To collect quantitative student school day performance data,
the Evaluator will work with partnering districts’ accountability department to obtain grades, attendance, promotion rates,
criminal/non-criminal behavioral referrals, and STAAR results of 21t CCLC students each semester in accordance with
FERPA guidelines. Collected school performance data will be used to do a comparative study of regular vs non-regular
students. Regular students, per grant guidelines, are defined as students attending at least 45 days or more of
programming. The evaluation will use a longitudinal cohort design to monitor changes in outcomes for regular participants
over time in comparison to non-regular participants.

The Evaluator will also oversee the distribution of stakeholder surveys and train program staff in the proper administration
of surveys. Stakeholder surveys will be distributed to students, teachers, community partners and parents during the last
month of programming to assess students’ improved skill development and self-confidence, program quality, stakeholder
satisfaction, and parental engagement. Supplemental qualitative data will be collected through stakeholder focus groups
and interviews. The evaluator will also use the site self-assessments of program quality using David P. Weikart Youth
Program Quality (YPQ) assessment to identify trends and themes across sites and determine area of programming in
need of improvement and gaps in staff development.

To measure the impact of the BELL curriculum on students’ academic skill acquisition and development, students’ pre/post
online STAR Enterprise assessments will be used to quantify academic gains over the course of the program. In addition
to measuring overall impact on students’ school day performance, the YMCA will also evaluate its success in meeting the
following BELL program goals:

Achieve scaled-score gains for at least 65% of the students in school year program

Increase the average students’ literacy and math skills by at least one month in summer program

Strengthen 75% of students’ self-confidence and social emotional skilis

Increase engagement for 75% of parents

Maintain an 80% average daily attendance

The Program Director, ED of Afterschool, Data Specialist, BELL liaison and Evaluator will meet at the start of the grant to
discuss overall evaluation plan and develop a data collection plan that outlines who is responsible for collecting specific
data, including required TEA student data upload each semester. The evaluator will not be included in any grant planning
or implementation and is solely responsible for data collection and analysis necessary to complete evaluation requirements
per the grant. The final report will be shared with YMCA at the start of each programmatic year to review finds and make
program adjustments as needed for the upcoming year. Each site will receive individual evaluation reports that summarize
overall findings specific to their site and will use the reports as a tool for continuous improvement. The YMCA will make
the grantee-level final evaluation report available online to the general public.
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| Amendment number (for amendments only):

2018-2019 Texas 21* Century Community Leamning Centers, Cycle 10, Year 1

No Barrlers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O d O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A01 participate - L .
A02 | Provide staff development on eliminating gender bias | O O
Ensure strategies and materials used with students do not promote =
A03 gender bias N O
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of | E] O
gender
AO6 Ensure students and parents are fully informed of their rights and = ] =
responsibilities with regard to participation in the program
A99 | Other (specify) O O 'l
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
801 | Provide program information/materials in home language & [} J
Bo2 | Provide interpreter/translator at program activities X 1 ]
Increase awareness and appreciation of cultural and linguistic diversity X 0 X
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an | 0 0
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
BO5 Deyglpplmaintain community involvement/participation in program 0 0 ]
activities
Provide staff development on effective teaching strategies for diverse =
BO6 populations 0 X L
Ensure staff development is sensitive to cultural and linguistic differences N m ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical N u 0
BO8 | gssistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training | U ]
B1g | Provide a parent/family center UJ J L
B11 | Involve parents from a variety of backgrounds in decision making UJ [l (]
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County-District Number or Vendor iD: | Amendment number {for amendments only}.
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O m O
the school
B13 | Provide child care for parents participating in school activities ] J L]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities 0 [ O
Provide adult education, including high school equivalency (HSE) and/or O ] 0
B15 | gst classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries O - .
B17 | Conduct an outreach program for traditionally “hard to reach” parents [l L] |
B18 | Coordinate with community centers/programs J LJ O
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] | O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the (|
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O O
B9g | Other (specify) O O ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention ] 1 O
co2 | Provide counseling OJ L] LJ
03 | Conduct home visits by staff U ] OJ
Co4 | Provide flexibility in scheduling activities d ] [l
Cos5 | Recruit volunteers to assist in promoting gang-free communities ] W L]
co6 | Provide mentor program O | L]
Provide before/after school recreational, instructional, cultural, or artistic O O 0
co7 programs/activities
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Standard Application System (SAS)

l

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities ] O Ul
C09 | Conduct parent/teacher conferences O ] O
C10 | Strengthen school/parent compacts ] O [}
C11 | Establish collaborations with law enforcement agencies O | O
C12 | Provide confiict resolution/peer mediation strategies/programs N O O

Seek collaboration/assistance from business, industry, or institutions of
o higher education O n -
Provide trainingfinformation to teachers, school staff, and parents to deal
O with gang-related issues O] O O
cog | Other (specify) | O ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention [ X X
D02 | Provide counseling O O O
D03 | Conduct home visits by staff O | =

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities [ O N
D05 | Provide mentor program O [} J
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities | m O
D07 | Provide community service programs/activities O O ]
D08 | Provide comprehensive health education programs dJ O O
D09 | Conduct parent/teacher conferences O O '
D10 | Establish school/parent compacts O Il O
D11 | Develop/maintain community collaborations ] O O
D12 | Provide conflict resolution/peer mediation strategies/programs | N J
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues | O O
D99 | Other (specify) O O O
Barrier: Visual Impairments

i Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O [l O
E02 | Provide program materials/information in Braille O O I:I
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor 1D: | Amendment number (for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type N O O
E04 | Provide program materials/information in digital/audio formats | O ]
E05 rmrg\;li?; :;Etlff development on effective teaching strategies for visual =
E06 | Provide training for parents O O O
E07 :ggr;asti t|)1i1lﬁ;=:rlrcllsf|nft::rmatlon published on the internet for ADA 0 0O 1
E99 | Other (specify) O O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention X X X
F02 | Provide interpreters at program activities O | OJ
F03 | Provide captioned video material X X
F04 | Provide program materials and information in visual format ] O O
FO5 | Use communication technology, such as TDD/relay X X X
FO6 ::l:?):li?; :::t'ﬁ development on effective teaching strategies for hearing 0 X O
FO7 | Provide training for parents O ] 0
F99 | Other (specify) O O O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention 4| X 4
G02 | Expand tutorial/mentor programs [ O O
Go3 :2::;?:93;?2 tr.;t;\il‘:.*hl'c:prnent in identification practices and effective ] 0 N
G04 | Provide training for parents in early identification and intervention X =
G99 | Other (specify) | O (M|
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA D_evelop and implemgnt g_plan to achiew_a full participation by students O] = 0
with other physica! disabilities or constraints
HO02 | Provide staff development on effective teaching strategies O O O
HO3 | Provide training for parents O ] O
H99 | Other (specify) O N O
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2018-2018 Texas 21% Century Community Learning Centers, Cycle 10, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngeIOp and irr!plemgnt _a_plan to achigve full participation by students ] O n
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible X | X
J99 | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O O X
K02 | Develop and implement a truancy intervention plan O J O
K03 | Conduct home visits by staff ] O X
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program Il O O
K06 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parent/teacher conferences [l 0O (M|
K08 | Strengthen school/parent compacts O [ O
K09 | Develop/maintain community collaborations ] O J
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O [
K12 ﬁit;il; :ggit;:rt'f:li]onlassistance from business, industry, or institutions of n n [
K99 | Other (specify) O [} O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies O O |
L02 | Establish collaborations with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system O ' X
Lg9 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents [ il X
M02 | Conduct home visits by staff ] O [
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

2018-2019 Texas 21° Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities O O X
MO4 | Conduct parent/teacher conferences L] O |
MO5 | Establish school/parent compacts J O O
MO06 | Provide parenting training | O O
MO7 | Provide a parent/family center O ] O
M08 | Provide program materials/information in home language ] | (|
MO9 | Involve parents from a variety of backgrounds in school decision making O O O
M10 0f(er_ ‘_'ﬂexible" opportu_ni_ti_es for invol\.:emen!, includ'ing home learning N O

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O ] |
M12 ‘l?:ngxgg?: sa::o'c:nlcal:cj:ct’isifiir:"y members' diverse skills, talents, and O 0 0O
M13 Ii':;;c:';lc‘:jye ;;;'rta?gucahon, including HSE and/or ESL classes, or family ] J ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents dJ ] O
M15 | Facilitate school health advisory councils four times a year O O |
M99 | Other (specify) O n ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O | |
NO2 2?:‘;:;; a;rg Ll;ztsaln personnel from a variety of racial, ethnic, and language 0 0 0
NO3 | Provide mentor program for new personnel O O L]
NO4 | Provide intern program for new personnel O ] X
NO5 | Provide an induction program for new personnel O O O
NO6 | Provide professional development in a variety of formats for personnel O O d
NO7 | Collaborate with colleges/universities with teacher preparation programs O O X
N99 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO p?;‘;:)rﬁ :gg Ji?;gslegzn; :n‘::??trs] to inform program beneficiaries of ] a n
P02 ::gl::nzzgsIetterlbrochures to inform program beneficiaries of activities n ] n
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Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcem'ents to. local radio stations, newspapers, and 0 0 ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;z::g:stransportallon for parents and other program beneficiaries to 0 0 =
Qo2 Off.e( "‘ﬂexible” opportupi‘ti.es for invol\o"emen'f, includ.ing home learning 0 0 )
activities and other activities that don't require coming to school
Q03 E)gg::il:gts program activities in community centers and other neighborhood 0 0 O
Q99 | Other (specify) O O a
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
A Other strategy O O O
Other barrier
AL Other strategy [ O O
Other barrier
299 Other strategy O [ O
Other barrier
299 Other strategy O O u
Other barrier
Ay Other strategy O U O
Other barrier
29 Other strategy O O O
Other barrier
2 Other strategy - O L
Other barrier
o Other strategy [ u =
Other barrier
e Other strategy O - O
Other barrier
i Other strategy O o .
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Schedule #19—Private Nonprofit School Participation

County-District Number or Vendor ID: | Amendment number (for amendments only):

Important Note: All applicants {except open-enroliment charter schools and private nonprofit schools) must complete

this schedule regardless of whether any private nonprofit schools are participating in the program.

Failure to complete this schedule will result in an applicant being disqualified.

Questions

Are any private nonprofit schools located within the attendance area of the public schools to < Yes | [JNo
be served by the grant?

» If your answer to this question is yes you must answer question #2 below.
 [f your answer to this questions is no, you do not address question #2 or the assurances below.

2. | Are any private nonprofit schools participating in the grant? | (1Yes | No
» If your answer to this question is yes, you must read and check the box next to each of the assurances
below.

« [f your answer to this question is no, you do not address the assurances below.

Assurances

X The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c){1), as applicable with all eligible private nonprofit schooals.

K The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested on Scheduile #6—Program Budget Summary includes
& | any funding necessary to serve eligible students from private nonprofit schools within the attendance area of the
public schools to be served by the grant.
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